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Diversity, Equity, & Inclusion Analytics
for A Modern Workforce
Build an Inclusive Retention Strategy with Loom The Culture Map®
Loom The Culture Map is revolutionizing how companies understand and improve diversity and inclusion
in the workplace. Today there are a number of tools that offer insight into the diversity of your organization.
However, there are few that can identify how inclusive and equitable your organization is and
generate a custom plan to help your organization achieve its most inclusive potential.
Loom is a software platform that allows you to do just that. We can help you retain top talent through proactive
DEI strategies and support the long term goals of your company by optimizing your workplace culture.

TARGETED SURVEYS
We offer a variety of surveys that target
your specific organizational needs.
Whether you have an organization that is
focused on mitigating bias, or in search of
improved team cohesion, Loom gets you the
information you need to improve.

CUSTOM ANALYTICS
The Loom executive dashboard is
a comprehensive analysis of your
organization’s strengths and opportunities.
Your reports are unique to your culture and
organized to highlight what matters most.
Our custom action plans and roadmap
feature helps you actualize your results and
set long-term goals.

DEDICATED SUPPORT
We offer end-to-end support starting with
onboarding, through data delivery and into
your implementation phase.
In addition to your comprehensive roadmap,
you will have access to a success coach who
will guide you through your journey and
guidance on best practices and your results.
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• HR Systems and Data Review
• Workplace Bias
• Interpersonal Skills
• Employee Experience
• Culture Climate
• Teamwork and Leadership 180

• Comprehensive Demographics
• Goal Setting and Tracking
• DEI Gap Analysis
• Trend Analysis
• Custom Roadmap
• Data Evaluation Guidance
• Executive Dashboard

• Goal Management
• Data Delivery and Guidance
• Dedicated Success Coach
• Onboarding Support
• Online Support
• Communication Templates
• Action Plan Guidance
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An Inclusive Survey Platform
Measure Bias, Cultural Competency, & Much More
We know that belonging, especially in a team context, is incredibly important.
Assess belonging along with other patterns of behavior at an individual, group, and
organization level.
Loom Surveys help you focus on retention, identify gaps in the employee experience,
and stop attrition before it occurs. Gauge everything from organizational readiness for
diverse and inclusive interaction with colleagues to emotional intelligence and leadership.
Loom also features a groundbreaking survey assessment, that allows organizations to
understand what kinds of biases are at play within their workplace cultures.

SURVEY PACKAGES
We offer three survey packages. Each assessment provides you with an action plan to
support your organization’s long-term goals, optimize your culture for inclusion and help
you prioritize your goals. Assessment options include:

MOST RECOMMENDED

DEI ACCOUNTABILITY
Whether you have an organization that is
focused on mitigating workplace bias or
improving team cohesion, this organizationwide assessment gets you the information you
need to improve. This package is perfect for
organizations with 200 to 200,000+ employees.

STRUCTURAL INCLUSION AUDIT
Increase DEI accountability in your HR strategy
by identifying what diversity data is tracked.
Loom will review the structural inclusion at your
organization and define inclusion gaps in HR
policies available to employees. This package is
ideal for HR teams searching for opportunities
to embed DEI in their departmental strategies.

INCLUSIVE LEADERSHIP
As an inclusive leader, what steps do you
need to take to improve? Find out with
our inclusive leadership assessment.
This package is ideal for executives,
managers, and leadership teams.
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• Report on 80+ Interpersonal and
Organizational Competencies
• Mitigate diversity risk with actionable data
• Focus on retention and stop attrition
• Increase ROI on employee development
with targeted solutions
• Identify inclusion gaps by demographic

• Build inclusive approaches to existing
policies and procedures
• Identify DEI gaps in your data
gathering processes
• Clarify strategies for tracking retention
• Receive detailed recommendations and
guidance on inclusive next steps
• Develop a deep understanding of areas for
growth and opportunities for improvement
• Understand and access your leadership
strengths
• Identify what personal biases may be
affecting your leadership skills
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Impact Driven Reporting
Hold Your Organization Accountable with
Loom’s Executive Dashboard
Loom The Culture Map’s surveys capture data at every level of your organization
and deliver meaningful insights through our Executive Dashboard. Cut through the
noise and avoid the trap of simply measuring for representation. Loom insights and
recommendations tools help you build an inclusive retention strategy, identify and
address equity challenges, and more.

UNCOVER INSIGHTS, OPPORTUNITIES, & RECOMMENDATIONS
Loom’s Executive Dashboard pulls the most important trends for you and creates
prioritized insights, opportunities, and recommendations. You have the ability to dive
deeper into the details of your results, or zoom out for a look at the big picture.
Your unique insights and data are grouped into Opportunities and Recommendations,
which all pull directly into your Roadmap. There, you’ll be able to review your strategic
plan, track progress, make updates, and work towards your inclusion goals.

DASHBOARD FEATURES

DASHBOARD CAPABILITIES

• Personalized Data Stories

• Review trends and dive deep
into data insights

• Scorecard Viewer

• Compare performance by demographic

• Gap Analysis Insights
• Recommendations Planner
• Roadmap Viewer

• Track and update Roadmap progress
• Adjust your action plan to fit your unique
and changing organization

IDENTIFY YOUR INCLUSION GAP
We use the term inclusion gap to define the difference experienced by, and between,
employees of different demographic groups. Understanding your inclusion gap is key
to identifying disparate experiences between employee populations. By disaggregating
data at multiple levels, Loom identifies the nuances that exist between groups, and
recommends key areas to allocate your resources.
We know diversity and inclusion isn’t a one-size-fits-all approach, so your Roadmap will
include interventions at both structural and interpersonal levels.
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End-to-End Solutions
Need help turning your results into action?
We know diversity and inclusion isn’t a one-size-fits-all approach, so we work to tailor our
approach based on your needs. In addition to offering end-to-end product support,
we partner with a network of organizations to ensure you get the support you need.
Our primary partner, TMI Consulting, Inc., can offer immediate support in implementing
your results and a series of extended professional services.

LOOM SUCCESS COACH
We offer end-to-end support starting with onboarding, through data delivery and
into your implementation phase. In addition to your comprehensive roadmap, you will
have access to a success coach who will guide you through your journey. Our success
coaches are well versed in Loom’s methodology in addition to DEI best practices and
organizational development. They will be able to provide you additional guidance and
support with your goal management, interpretation of results, and offer guidance on your
Roadmap and action plan.

STRATEGIC SERVICES PARTNER TMI CONSULTING, INC.
If your organization or HR team need support implementing your recommendations,
TMI Consulting can help. TMI Consulting has been improving organizational inclusion
for over 17 years through their strategic consulting work across the United States and
internationally. When it comes to building accountability systems and improving your
strategy for diversity, equity, and inclusion, TMI is the award-winning partner for you.

TMI SERVICES

TMI TRAINING TOPICS

• Online and Instructor-Led Training

• Anti-Racism

• Coaching for Executives and
People Leaders

• Unconscious Bias

• Fractional Chief Diversity Officers

• Anti-Harassment and Anti-Discrimination

• Strategic Planning
• Keynote Speaking and Events
• Focus Groups
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• Allyship
• Inclusive Leadership
• Microaggressions
• Gender and LGBTQ+ in the Workplace
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Ethical Data Partners
We believe in partnership and support
Loom The Culture Map® is based on over 20 years of professional diversity, equity, and
inclusion work. As an inclusion first company, we work hard to ensure privacy and ethical
design practices are baked into every aspect of our product and processes.
Our founders’ background as DEI practitioners has allowed us to build a service and
platform that is thoughtful and impact driven. So we provide the support and care you
need throughout your inclusion journey.

COMMUNICATION & SUPPORT
Communication is paramount when trying to raise the level of understanding and
engagement in your organization. We work with our clients to plan and prepare their
employees for assessment rollouts. Working hand-in-hand with senior leadership, HR, and
communications, our support team can assist in crafting clear messaging and developing
signposting for support.
We prepare your team to answer employee questions and concerns and offer on-call
phone and email support as well. Your success coach will work with your team to deploy
both surveys and develop a communication plan for employee-wide rollout.

ETHICAL DATA DELIVERY
We strongly believe in ethical data practices, and we are committed to maintaining the
safety and anonymity of all survey participants. We disaggregate data based on the
number of individuals at your organization. If disaggregation will compromise individual
identity, we roll the analysis up to the next highest level.
In addition to ensuring anonymity in our reporting processes, our surveys also offer
employees with the opportunity to choose not to disclose their identities. We offer
options for opting-out of responses, as well as options for participants to self-define
their identities. This combination of practices ensures we deliver relevant results while
ensuring employee safety and privacy.

FOR MORE INFORMATION
Contact our sales team at sales@loomtheculturemap.com
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Sample Timeline
Employee DEI Assessment
We will work with your team to plan and prepare your employees for the assessment rollout. Our support team
can assist by helping you develop clear messaging, coordinate with your IT department, and prepare your team
to answer employee questions and concerns.
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